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For the Orenburg region, Metalloinvest is, above all, the Ural 
Steel plant. The steel plant is the region’s largest and a local 
economic leader, consistently upgrading and expanding 
its production capacity. Metalloinvest’s production base 
and investments are crucial in developing and diversifying 
the Novotroitsk economy. The Company has traditionally 
demonstrated a high level of corporate social responsibility 
through initiating and actively participating in projects significant 
to the Orenburg region and its residents.

Yuri Berg
Orenburg Region Governor

Alexander Mikhailov

Kursk Region Governor

MIkhailovsky GOK is a major taxpayer and employer in the 
Kursk region. In many aspects, the future of the region’s 
residents is contingent on the plant’s successful development.
 
As a socially responsible company, Metalloinvest takes an 
active part in developing the Kursk region. We jointly implement 
major initiatives aimed at raising the quality of life in the region. 
The Company successfully runs a number of targeted social 
initiatives in the region; community facilities have been built 
and previously established ones are being renovated, including 
schools, kindergartens, and healthcare and sports facilities.

88 METALLOINVEST
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Metalloinvest provides a safe and healthy workplace 
environment; cares about the well-being of its employees and 
their families; contributes to the economic development of the 
regions where it operates through partnerships with authorities; 
and minimises its environmental footprint through upgrading 
equipment, integrating advanced technologies and adopting 
best environmental management practices.

Supporting 
society through 
sustainable 
development
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SUSTAINABLE DEVELOPMENT

Yevgeny Savchenko

Belgorod Region Governor

It is hard to overestimate Metalloinvest’s role 
in the social and economic development 
of the Belgorod region. The Company’s 
ambitious investment projects help 
strengthen the region’s production potential 
and boost the local economy’s growth. The 
Company’s systemic care for its employees, 
initiatives supporting education, healthcare, 
culture, sports, and recreational environment 
in the Stary Oskol and Gubkin urban 
districts contribute to positive changes in the 
region and, more importantly, to the stable 
improvement in the quality of life for people in 
the Belgorod region.
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Approach to Sustainable 
Development

Personnel Management

The Company’s sustainable development efforts aim to achieve 
the goals set out in its Long-Term Development Strategy while 
balancing the interests of all stakeholders. The Strategy’s 
focus is on a strong HR policy, occupational health and safety, 
reduced environmental impact, and the social and economic 
development of local communities in the regions in which the 
Company operates. All management decisions on priority 
matters relating to the Company’s development are made based 
on the principles of responsible business conduct established in 
its Corporate Social Responsibility and Charity Policy (for more 
details, see the Company’s website: http://www.metalloinvest.com/
association/policies-and-approaches/).

The Company discloses full and accurate information on 
its performance using various methods and channels for 
stakeholder communication and feedback. Published since 
2008, Metalloinvest’s CSR reports are one of the Company’s 
information sources detailing its sustainable development 
activities. The Company has been disclosing information in line 
with the Global Reporting Initiative (GRI) standards since 2011.

Modern metals and mining companies employ sophisticated 
technological processes setting stringent requirements 
for employee skills. Therefore, the Company emphasises 
the recruitment and retention of highly-skilled employees. 
Corporate training is a major part of these efforts.

The Company consistently improves its existing personnel 
management system and creates a competitive and safe 
working environment for its employees by implementing 
new workspace management technologies and ensuring 
effective employee recruitment, onboarding, and development 
processes.

The Company’s personnel management priorities are detailed 
in its Development Strategy.

Personnel Structure 
and Headcount

Over 98.8% of Metalloinvest’s employees work in the Belgorod, 
Kursk, and Orenburg Regions, where the Company’s main 
assets are located. The total headcount at Lebedinsky 
GOK, Mikhailovsky GOK, OEMK, and Ural Steel was 48,500 
employees as at the end of 2017, up by 0.9% year-on-year.

http://www.metalloinvest.com/association/policies-and-approaches/
http://www.metalloinvest.com/association/policies-and-approaches/
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Personnel structure by enterprise
people

Personnel structure in 2017  
by category
%

Personnel structure by gender
people

2013 2014 2015 2016 2017

45,217 43,423 43,423
48,111 48,520

13,933

12,730

10,809

10,639

11,774

9,338

11,252

11,359

11,754

9,121

11,263

11,285

11,455

8,743

11,144

13,875

Lebedinsky GOK

Mikhailovsky GOK

OEMK

Ural Steel

14,487

12,639

10,602

10,792

2013 2014 2015 2016 2017

45,217 43,423 43,423
48,111 48,520

14,345

33,766

13,746

29,977

13,682

29,741

14,498

30,719

Female

Male

13,607

34,913

48,520
77.5 %

12.0 %

10.5%

Workers
Specialists
Top and line 
managers

Personnel Recruitment 

Metalloinvest opts for in-house recruitment, including for senior 
executive roles, giving preference to candidates from the regions 
where it operates.

In 2017, 8.1% of the newly hired employees at the Company’s 
key enterprises were young specialists.
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Personnel Management continued

Newly hired employees  
by enterprise
people

2013 2014 2015 2016 2017

4,775 4,462
3,973

8,326

5,154

3,352

4,038

578

358

1,198

975

944

856

1,462

1,227

1,035

738

2,517

854

606

798

Lebedinsky GOK

Mikhailovsky GOK

OEMK

Ural Steel

1,668

1,001

1,037

1,448

Work with Educational 
Institutions 

To recruit young specialists (under the age of 35), the Company 
actively cooperates with specialised higher and vocational 
educational institutions. More than 15 educational institutions 
in the  regions where the Company operates are among its 
long-standing partners. Metalloinvest offers students internship 
programmes with the opportunity of permanent employment. 
Young specialists, having completed an internship and mastered the 
specifics of Metalloinvest’s operations, are a valuable addition to the 
Company’s talent pool, who generally soon become highly-qualified 
professionals.
 
In 2017, Metalloinvest cooperated with educational institutions on the 
following projects:

 à Commissioning of a new electrical engineering lab at Oskol 
Polytechnic College, part of the Stary Oskol branch of the 
National University of Science and Technology MISiS. The 
lab includes both an electrical maintenance workshop 
and a measuring equipment and automated systems 
workshop used by students attending the relevant courses. 
The corporate stage of the Best Repair and Maintenance 
Electrician vocational skill competition was held in the lab in 
June 2017

 à At OEMK, on-the-job training was provided to the faculty 
members of the National University of Science and 
Technology MISiS and the Stary Oskol branch of MISiS, to 
help them augment their theoretical knowledge with practical 
skills and provide a higher-quality education to their students

 à A nationwide vocational skill competition for Technology of 
Materials students (wider skillpool group 22.00.00) was held 
by Zheleznogorsk Metals and Mining College, sponsored by 
Mikhailovsky GOK. 
 

7 периметр этого показателя включает только ЛГОК, МГОК, ОЭМК, УС

Alevtina Chernikova
Rector, National University of Science and Technology MISiS (NUST MISiS) 

Metalloinvest and NUST MISiS have a long history of successful cooperation not 
only in Moscow, but also in other Russian regions that are key to the Company. 
We jointly develop and run educational programmes, organise internships and 
on-the-job training for students, conduct research, and implement socially 
significant projects.

The partnership between Metalloinvest and MISiS contributes to the efficient 
development of Russia’s metals industry while enabling a pipeline of engineering 
and research talent to support the needs of the future economy.

8.1 % 
newly hired young specialists 
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Employee enrolment in Corporate 
University programmes in 2017
%

897

2.8 %

25.5 %

36.8 %

18.2 %

7.5 %
4.7 %

4.6 %

Value Creation Mindset

Change Implementation

Internal Coach Institute

Situational Leadership

Efficient Leader

Master of Success

Systemic Mindset, 
Change Management, 
Motivation, and Involvement

Average annual training hours per 
employee by employee category
man-hours*

* Related data was not collected prior to 2014

Training costs*
Metric 2013 2014 2015 2016 2017

Training costs, RUB million 40.83 49.74 46.88 75.47 100.5

Number of employees trained 34,898 31,696 30,631 35,046 39,733

Cost of training per employee, RUB 1,170 1,569 1,105 1,727 2,182

2014 2015 2016 2017

131 135
116

87

27

54

35

74

44

17

70

41

20

Workers

Specialists

Top and line managers

30

45

12

*  Total for Lebedinsky GOK, Mikhailovsky GOK, OEMK and Ural Steel

Personnel Development 

The Company’s Regulations on Personnel Corporate Training 
and Development have been in effect since 2016. In line with the 
Regulations, the Company’s corporate training and employee 
development framework aims to ensure a systemic approach to 
the set-up of training process and evaluation of its performance. 
The Company’s training system covers all employee levels, from 
senior management to workers.

The Company’s Corporate University launched its first training 
programmes in 2016, and 897 employees participated in these 
programmes in 2017.

In 2017, the Company’s total personnel training costs7 were 
RUB 100.5 million (RUB 2,200 per employee), a 33.2% increase 
year-on-year.

In 2017, training in the areas of occupational health, industrial 
and environmental safety, professional training, retraining, skills 
development programmes for workers, and programmes for 
mastering a second (related) blue-collar trade were run at the 
Company’s enterprises.

Metalloinvest also invites external experts to host educational 
events such as workshops, training sessions, and forums 
which are offered for free to employees across all operations to 
facilitate the development of their professional and managerial 
skills, while financial aid is also provided to employees wishing to 
improve their level of education. 

7 Includes only Lebedinsky GOK, Mikhailovsky GOK, OEMK and Ural Steel
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Personnel Management continued

Average salary at Metalloinvest’s key enterprises  
as compared with average salary levels across  
the regions in which the Company operates

Region Average regional salary, RUB Average salary at the Company’s enterprises, RUB

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

Belgorod Region 22,241 23,975 25,364 26,368 29,077 34,900 37,890 40,532 41,607 45,217

Kursk Region 21,099 23,161 23,855 24,683 27,230 32,137 34,543 38,627 39,880 42,737

Orenburg Region 21,524 23,531 24,936 25,627 27,484 29,722 33,957 34,685 35,822 39,494

Average salary 32,717 36,088 38,665 39,814 43,287

Harmonisation of compensation 
practices

In 2015, a decision was made to launch a project to harmonise 
the Company’s compensation practices. In 2016, the Company 
developed a payroll structure organised by category of 
profession and position, performed test calculations, approved 
a pay scale target model, and adopted uniform remuneration 
and bonus regulations for its controlled entities along with a 
number of other local regulations. The unified remuneration 
system became effective as of 1 January 2017. The system is 
based on the Company’s unified list of salary disbursements 
and deductions developed in 2015 and the single calculation 
algorithms approved in the same year.

Metalloinvest is making a significant effort to unify its 
remuneration system, particularly through the use of a grading 
system. Grading involves the assessment of job positions based 
on their significance to the Company. Positions of comparable 
value are grouped into grades, thereby making remuneration 
more transparent and accurate.

Implementation of the grading-based remuneration system 
was completed across all of the Company’s operations in 2017. 
The grading system accounts for all organisational changes 
such as job description updates, new position evaluations, and 
re-evaluations of existing positions as needed.

One of the conditions of the grading system’s introduction at 
Metalloinvest’s enterprises is that current employee income 
levels do not decrease. However, the positions that previously 
had a lower income level than what is associated with their 
grade have had their income increased.

.

Incentives and Motivation 

Remuneration system

Metalloinvest employs a performance-based remuneration 
system based on regional labour markets and the individual 
contribution of each employee.

In order to maintain the income levels of its employees, salaries 
and wages are indexed by the Company in line with collective 
agreements.

The average monthly salary of employees at Lebedinsky GOK, 
Mikhailovsky GOK, OEMK and Ural Steel grew in 2017 by 8.7% 
year-on-year. The average monthly salary at the Company’s 
enterprises exceeds regional salary levels across the regions in 
which the Company operates: by 55.5% in the Belgorod Region 
(Lebedinsky GOK and OEMK), 56.9% in the Kursk Region 
(Mikhailovsky GOK), and 43.7% in the Orenburg Region (Ural 
Steel).



STRATEGIC   
REPORT

SUSTAINABLE 
DEVELOPMENT

FINANCIAL AND 
OPERATING RESULTS

CORPORATE 
GOVERNANCE AND RISK 
MANAGEMENT

   95

ABOUT  
THE COMPANY

ANNUAL REPORT 2017

SUSTAINABLE 
DEVELOPMENT

The financial incentive system for employees includes extra 
rewards paid in addition to the base salary for their active 
involvement in the Company’s affairs. The bonuses are divided 
into the following categories:

 à Rewards to commemorate landmark events and milestones;
 à Contest rewards;
 à Rewards for participation in corporate events;
 à Rewards to those honoured with awards and titles;
 à Paid additional vacation days as per the collective 
agreement;

 à Compensations for occupational injuries (by mutual 
agreement);

 à Severance pay upon employment termination or retirement.
 
Non-performance based incentive rewards totalled RUB 325.2 
million in 2017. 

Non-financial incentive system

As part of the development of its corporate culture, the 
Company actively uses non-financial incentives, which are 
designed to align employee behaviour with Metalloinvest’s 
values and goals. The non-financial incentives include corporate 
events, contests, corporate awards, and tools to both gauge 
and enhance employee engagement. A set of corporate events 
aimed at boosting employee motivation and team building within 
the Company are organised as part of its updated approach. 
In 2015, the Company focused on analysing its existing 
non-financial incentive tools and activities and developing an 
approach for their alignment. The concept of non-financial 
incentive tools and a new corporate awards policy based on 
analysis results were designed and launched in 2016.

In 2017, the Company carried out work to organise general 
corporate events and expand the boundaries of their 
implementation. As a result, the Competition of Professional 
Excellence was held in July 2017 at OEMK and Lebedinsky 
GOK to increase the prestige of workers in metals and mining 
professions. The competition included 12 key professions, 6 of 
which were in the mining segment and 6 in the metals sector, 
and consisted of two stages: internal and corporate. Winners of 
the corporate stage in each profession received RUB 80,500. 
The Best Leader contest was held in December 2017 with the 
goal of identifying the most competent and skilful mid-level 
managers and specialists at the Company’s enterprises.

The corporate stage of the Scientific and Technical Conference 
was held in October 2017, where projects were presented at 
A.A. Ugarov Stary Oskol Technological Institute, a branch of 
National University of Science and Technology MISiS (NUST 
MISiS) for the very first time. More than 250 students, post-
graduate students and teachers from the institute, as well as 
representatives of the Company’s enterprises, were invited to 
attend the conference. The presentation of scientific projects 
was done in front of a panel of experts, including teachers from 
the institute and directors of the departments of the Company.

Employee Engagement
The third anonymous engagement survey was carried out 
across Metalloinvest’s enterprises in 2017, with a total of 28,400 
employees participating (25,600 employees in 2015). The survey 
showed that Metalloinvest enjoys a stable and high level of 
employee loyalty: 77% of employees are ready and willing to 
remain working for the Company for the long term, 76% are 
ready to recommend Metalloinvest as a good employer to their 
friends, and 72% are proud to be part of the Company. Around 
55% of employees are ready to make extra effort and take on 
tasks outside of their regular duties.

The positive employee engagement and performance trends 
are due to the Company’s efforts in addressing the areas 
for improvement identified following the 2015 survey. Eight 
Company-wide projects and over 40 miscellaneous projects 
and initiatives were developed and implemented at the 
Company’s enterprises in 2016–2017.

The 2017 survey resulted in updates to existing programmes 
and initiatives and the development of new ones to address all 
the factors impacting employee performance and engagement.

 



96 METALLOINVEST

Social Support of 
Employees
Metalloinvest operates a social support system focused on 
building and maintaining the long-term motivation of employees 
by providing them with various social benefits, guarantees, and 
payments. This is part of a long-term strategy of motivating, 
stimulating and increasing employee loyalty.

The key provisions of social programmes for employees and 
their family members are detailed in the collective bargaining 
agreements, which cover all employees. Obligations fulfilled 
under the collective agreement are annually confirmed by the 
Social Council, which includes representatives of both the 
employer (the Company’s management) and employees (the 
respective enterprise’s trade union representatives).

The Company’s social spending totalled RUB 3.1 billion in 2017.

 

Internal Communications 
System
Employees are a key stakeholder group for the Company. 
Internal communications are managed by the Company’s 
Corporate Communications Department and the enterprises’ 
internal communications functions responsible for implementing 
communications programmes for employees. Metalloinvest has 
developed, and launched in 2015 a feedback procedure which 
allows employees to interact with the Company’s management. 
All enterprises have an on-site “Your Voice” box to collect 
employee feedback. All feedback received from employees are 
collected and classified by the respective enterprise’s corporate 
communications department and are further reviewed and 
addressed with the involvement of relevant business units. 
Responses are communicated to employees through media, 
internal communications channels, or in person depending 
on the type of feedback to which the response is being made. 
Employees are also encouraged to raise questions during 
regular personal meetings with managers at various levels.

Social spending
RUB million

3,068

15.0 %

15.7 %

11.9 %

4.5 %

25.4 %

2.2 %
2.1 %

20.1 %3.1 %

Expenditures on social 
facilities

Support for retired 
employees

Medical care 

Material aid

Other social 
support programmes

Meals and transportation 
benefits

Sports and cultural events

Incentive rewards 
(non-performance based)

Health and recreation 
for employees’ children

Trade union and internal 
employee associations
Metalloinvest actively cooperates with primary trade union 
leaders of the Russian Mining and Metallurgical Trade Union, 
of which over 90% of its employees are members. In addition 
to primary trade union organisations, internal employee 
associations have also been established at the Company’s 
enterprises representing certain groups of workers, such as 
veterans councils, youth councils, women’s councils, and 
others.

Personnel Management continued
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Occupational Health 
and Safety Management

Ensuring workplace safety and protecting 
employees’ lives and health are top priorities  
for Metalloinvest.

The Company’s approaches and principles stemming from 
this commitment are laid out in its Development Strategy and 
Corporate Social Responsibility and Charity Policy. To fully 
comply with Occupational Health and Safety (OHS) rules and 
requirements, the Company’s enterprises adhere to Russian 
legislation and OHSAS 18001:2007, as well as to their internal 
by-laws and regulations. In particular, the following company-
wide documents were adopted in 2017: Health, Safety, and 
Environment Policy, Major Requirements in Occupational 
Health and Safety, Manager’s HSE Code of Practice, and 19 
draft corporate procedures governing occupational health and 
safety, including the corporate Occupational Health and Safety 
Management System. More documents are scheduled to be 
adopted in 2018.

Management Company Metalloinvest has responsibility for the 
Company’s OHS strategy, which is also managed by the Chief 
Operating Officer, and the Environment, Health, and Safety 
Division. At the enterprise level, management and coordination 
are the responsibilities of chief engineers and heads of OHS 
divisions. 

In addition, OHS officers and special health and safety 
commissions play a leading role in fostering a culture of safety 
within the workplace.

In order to mitigate the risk of workplace injuries, Metalloinvest 
regularly implements comprehensive measures to ensure 
occupational safety and equipment reliability.

All employees take part in compulsory OHS briefings and are 
provided with the necessary personal protective equipment. The 
Company conducts special assessment of working conditions 
to review dangerous production factors and the workplace 
safety level. The results of this assessment then serve as a basis 
for comprehensive plans to improve working conditions.

Metalloinvest also ensures regular maintenance and repairs on 
its technological equipment in order to increase its reliability and 
ensure the essential level of occupational safety.

Maintaining and increasing the level of the employees’ OHS 
competencies is an integral part of ensuring occupational safety. 
The Company’s enterprises hold annual training sessions for 
their workers, specialists, and managers to make sure that they 
follow occupational, industrial, and fire safety requirements, 
as well as emergency preparedness guidelines. The training is 
carried out using both Metalloinvest’s educational facilities and 
drawing on the services of third-party specialist organisations.

The Company devotes considerable attention to understanding 
the root causes of workplace injuries and developing measures 
to prevent their future reoccurrence.

The majority of the injuries of Metalloinvest’s employees stem 
from non-compliance with OHS rules and human error. To 
rectify this, the Company allocates additional resources towards 
improving its occupational safety culture and instilling in each 
employee a sense of personal responsibility for their own and 
their colleagues’ lives.
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8 The injury rate is calculated as follows: (total number of injuries resulting in an inability to work / number of man-hours worked) х 1,000,000 man-hours. The 
injury rate reflects fatal injuries and does not include data on minor injuries or injuries to contractors’ employees.

Injury rate per 1,000,000  
hours of work time8

Number of production-related 
fatalities

2013

0.35

2014

0.45

2015

0.27

2016

0.44

2017

0.47

2013

2

2014

4

2015

0

2016

3

2017

3

Metalloinvest also focuses on protecting employee health in 
order to provide optimal working conditions. Metalloinvest 
makes a significant effort to treat both the ordinary and 
occupational diseases of its employees, as well as to 
implement preventative measures for reducing overall 
sickness rates.

Occupational Health and Safety Management continued

Employee training in OHS 
in 2017
man-hours

Employee representation in OHS 
governance in 2017
people

15,466

15 %

26 %
27 %

29 %

3 %

Lebedinsky GOK

Mikhailovsky GOK

OEMK

Ural Steel

Ural Scrap Company

211

16.1 %

21.3 % 37.4 %

18.5 %

6.6 %

Lebedinsky GOK

Mikhailovsky GOK

OEMK

Ural Steel

Ural Scrap Company

Comprehensive health and safety measures work across the 
spectrum of prevention, treatment, and administration. Health 
protection measures are carried out by dedicated units in 
Management Company Metalloinvest and the Company’s 
enterprises, as well as by a network of specialised healthcare 
facilities, medical stations, and first-aid posts. 
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2013 2014 2015 2016 2017

338.7

317.0

118.4

4.0

509.2

292.8

244.7

121.6

4.3

442.2

276.6

255.4

114.0

5.1

347.1

220.1

210.7

107.6

4.6

303.3

Raising production quality and operating efficiency

Improving working conditions

Enhancing fire safety

Training, information services, visual guidance materials, and certification

Improving the quality and performance of personal protective equipment

373.0

399.8

112.6

9.7

603.8

OHS costs,
RUB million

LEBEDINSKY GOK 

 à BSI, the Company’s auditor, conducted a compliance audit 
of the occupational health and safety management system 
and recommended to renew the registration certificate for 
another year.

 à Regulation on the visualisation of workplace hazards 
and new versions of three OHS standards and two OHS 
regulations were developed.

 à Nine banners focused on occupational health were placed 
around the plant’s premises.

MIKHAILOVSKY GOK

 à A certification body conducted recertification audits of 
the quality management system, occupational health 
and safety management system, and environmental 
management system. New certificates were obtained. In 
particular, the audit confirmed the high management and 
occupational safety levels at the enterprise.

 à On the Workers’ Memorial Day, the plant held 
Metalloinvest’s Work in Safety corporate creative contest, 
awarding the winners and contestants with valuable gifts. 
As part of the Workers’ Memorial Day, the Company also 
held a video conference in order to discuss current OHS 
matters.

OEMK

 à TUV SUD, an inspection and certification body, conducted 
its second OHS witness audit involving 19 business units.

URAL STEEL

 à Ural Steel won the title of Best Health and Safety 
Committee at the Orenburg regional contest.

 à The plant hosted a field meeting involving Management 
Company Metalloinvest and controlled entities to discuss 
the drafting and approval of uniform requirements for 
personal protection equipment, as well as migration to 
centralised procurement.

 à The Company’s leading occupational safety specialist won 
the Top Occupational Safety Specialist of the Orenburg 
Region, the 14th regional vocational skills competition, and 
received a Contribution to Corporate Occupational Safety 
certificate.

Occupational Health and Safety Efforts in 2017
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Mitigating the Risk  
of Emergencies

In 2017, the Company’s enterprises 
carried out a number of 
activities for mitigating the risk of 
emergencies.

Lebedinsky GOK
 à Over 20 emergency response, containment, and 
management plans were developed at the plant’s hazardous 
production facilities, followed by 1,635 emergency response 
training sessions conducted for the plant’s employees.

 à The personnel had three different training programmes to 
form volunteer emergency response teams for emergency 
containment and management at the plant’s facilities.

 à The enterprise employees passed their emergency response 
qualification examination by the commission of the Ministry 
of Industry and Trade for search & rescue and gas rescue 
operations.

Mikhailovsky GOK
 à Emergency response training was conducted jointly with 
mine rescue brigades and was focused on the management 
of emergencies by the enterprise employees.

 à Employees were provided with personal protective 
equipment, cleaning agents, and disinfectants.

 à Industrial safety expert examination of technical equipment 
was carried out.

 à Special health and safety assessment was completed.
 à Medical examinations (pre-placement, periodic, and pre-trip 
examinations) were conducted.

 à Deratisation and disinsection of the production facilities and 
workplaces was carried out.

 à OHS training was provided.

OEMK
 à The Company developed and approved an Emergency 
Containment and Management Plan for class II and class 
III hazardous industrial facilities, and accident management 
plans for chemically hazardous and power facilities. The 
plant’s business units had over 2,600 emergency response 
training sessions.



STRATEGIC   
REPORT

SUSTAINABLE 
DEVELOPMENT

FINANCIAL AND 
OPERATING RESULTS

CORPORATE 
GOVERNANCE AND RISK 
MANAGEMENT

   101

ABOUT  
THE COMPANY

ANNUAL REPORT 2017

SUSTAINABLE 
DEVELOPMENT

Environmental Protection
Metalloinvest’s environmental protection policy is aimed at the sustainable 
use of natural resources, maintaining and improving environmental 
quality while mitigating the impact of the Company’s operations on local 
ecosystems.

The Company’s key environmental protection goals are detailed 
in the Corporate Social Responsibility and Charity Policy. Each 
of the Company’s enterprises has its own environmental policy 
setting out its environmental protection priorities. 

Metalloinvest’s main environmental principles:
 à Compliance with all environmental requirements and 
standards set out in applicable laws;

 à Improving the environmental performance of the Company’s 
production processes;

 à Considering environmental requirements in investment 
policies when developing production upgrade and expansion 
projects;

 à Regular monitoring of the environmental impact of 
operations;

 à Sustainable and efficient utilisation of natural resources and 
production waste disposal;

 à Systemic training, education, and involvement of personnel in 
addressing environmental protection issues;

 à Employee compliance with environmental standards and 
regulations;

 à Educating stakeholders on the environmental protection 
activities at the Company’s plants.

 
Metalloinvest’s enterprises are guided by the requirements of 
both Russian and international standards for environmental 
management systems. The Company carries out ongoing 
environmental monitoring as part of its industrial environmental 
control processes and regularly upgrades the equipment 
at its laboratories to maintain the quality and accuracy of 
measurements.

Every year, Metalloinvest channels significant funds towards 
equipment upgrades, installation of state-of-the-art filters 
and gas and water treatment systems, and land recultivation. 
Tests run by independent laboratories confirm that the 
environmental impact resulting from each of the Company’s 
plants is significantly lower than the maximum permissible 
levels. The efficiency of the Company’s environmental protection 
efforts is proved by ISO 14001 compliance certificates for 
the environmental management systems at Metalloinvest’s 
enterprises, which are confirmed on a regular basis. 
 

Integrated Environmental 
Management System 

The Company has in place a two-tier environmental 
management system. The Chief Operating Officer and the 
Environment, Health, and Safety Division are responsible for 
decisions made at the Management Company level, with chief 
engineers and environmental protection teams coordinating 
their environmental protection efforts on the ground, at the 
enterprise level.

MANAGEMENT COMPANY The Company’s enterprises

First Deputy CEO / COO
Chief Engineer of 
Lebedinsky GOK

Chief Engineer of 
Mikhailovsky GOK

Chief Engineer of 
OEMK

Chief Engineer of Ural 
Steel

Environment, Health, and Safety Division

Head of Environmental 
Control and Environ-
mental Protection – 

Chief Environmentalist

Head of the  
Environmental  

Protection Division

Head of Environmental 
Protection  

Departments

Deputy Chief Engineer 
for Environmental 

Protection – Head of 
Division
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Environmental Protection Initiatives 

Key environmental protection initiatives in 2017

LEBEDINSKY GOK 

 à The design documents for the industrial waste landfill 
facility project received a positive assessment from FAI 
Glavgosexpertiza of Russia (Glavgosexpertiza), a Russian 
non-profit organisation dedicated to promoting high 
standards in the Russian infrastructure and construction 
sectors. The project focused on the expansion of the 
existing landfill facility area.

 à The plant’s tailings facility, covering 881.1 hectares, was 
treated with a solution that strengthens dusty surfaces

 à Biological recultivation activities were carried out, with the 
planting of acacia saplings and grass on 40 hectares of 
loose rock waste dumps and the tailings facility area

 à Regular hydro dust control activities were carried out at 
mining pits, roads, and finished product warehouses (total 
area of roads covered was 214.1 hectares, with 2,100 cubic 
metres of bischofite used)

MIKHAILOVSKY GOK

 à Design and survey works were completed for the Water 
Recycling System for the Crushing and Sorting Plant 
project

 à A dust collection system was installed and commissioned 
at transfer points of the pelletisation plant’s open storage 
facilities

 à Design and survey works were completed for the technical 
re-equipping of the pelletisation plant and upgrade of 
the dust collection system at transfer points of the open 
storage facilities

OEMK

 à Phase 2 of the recultivation of the landfill facility was 
completed with clay soil across an area of 2.5 hectares, 
and a waste landfill facility was commissioned with a 
service life of at least 10 years and a capacity of 1 million 
tonnes (with a potential to further increase capacity to 2.2 
million tonnes). The project investment totalled over RUB 
200 million

URAL STEEL

 à A feasibility study was carried out for the plant’s projected 
sanitary protection zone, taking into consideration plans 
for the facility’s expansion for the period through 2022 
A positive assessment was obtained from disease 
control and prevention authorities, certifying the project’s 
compliance with regulations

 à An industrial waste landfill facility was commissioned with 
a service life of at least 25 years. The project investment 
totalled over RUB 160 million

Environmental Protection continued
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Sustainable Waste Treatment 

A large amount of industrial waste results from iron ore production 
and processing: waste rock, overburden, tailings, sludge, ash 
and slag, substandard materials, slag from steelmaking and blast 
furnace operations, and iron sludge. Over 98% of the generated 
waste has almost no impact on the environment and is considered 
a class 5 hazard (practically non-hazardous waste).

In accordance with the regulations on minimising environmental 
impact, the waste generated from mining and processing 
operations is treated at the Company’s plants or stored at the 
Company’s waste disposal facilities. 

Other waste, primarily from steel production, is transferred to 
dedicated contractors for further treatment.

Waste generated in 2017 declined by 0.8% year-on-year to 128.1 
million tonnes, while air pollution emissions from stationary sources 
went down by 3.6% to 113,000 tonnes.

Total atmospheric emissions from 
stationary sources
‘000 tonnes

Waste disposal methods in 2017
%

2013 2014 2015 2016 2017

135.5
125.8 124.1

117.3 113.0

39.3 %

14.8 %

44.5 %

1.5 % Disposed of at the 
Company’s sites (landfilled)

Disposed of at the 
Company’s sites (stored)

Recycled

Transferred to third-party 
organisations and 
neutralised

As part of its environmental protection efforts, 
Metalloinvest’s enterprises seek to maintain 
full compliance of their production facilities 
with Russian laws and are committed to 
studying and adopting best practices for 
environmental management and innovative 
technologies. A number of activities to 
support these goals were run at the 
Company’s enterprises in 2017, the Year of 
Ecology in Russia.

In 2017, all Metalloinvest enterprises 
underwent an audit for the compliance of 
their environmental management systems 
with the requirements of the following 
standard: ISO 14001 Environmental 
management systems – Requirements with 
guidance for use.

Total expenditure and investments in environmental 
protection
RUB million

6,817
7,353

8,077

5,979
6,567

2013 2014 2015 2016 2017

5,254.6

723.9

5,726.1

2,350.8

5,135.1

2,217.8

4,697.5

2,119.6

Current expenditure related to 
environmental protection 

Capital investments in 
environmental protection

5,838.8

727.8
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Energy Consumption and  
Energy Efficiency Improvement 

Energy efficiency improvement is a vital part of Metalloinvest’s 
operations. 

The Company has developed and is implementing its 
strategy for improving energy efficiency by 2020, used by 
each enterprise as a base for developing an annual plan 
encompassing technical, technological, and organisational 
activities aimed at reducing production costs and increasing 
production competitiveness.

Activities to support monitoring power consumption at every 
stage of the production process and preventing equipment 
failures and accidents:

 à Upgrading production and support facilities
 à Implementing new technologies
 à Replacing obsolete equipment (pumps, boilers, engines, and 
compressors)

 à Installing electricity meters 

The Company’s enterprises mostly use natural gas as fuel, 
the cleanest-burning source of energy. The Company also 
consumes fuel oil, coking coal, diesel fuel, and electricity.

Ural Steel has its own thermal power plant (TPP), providing more 
than 50% of the enterprise’s energy needs. In addition to power 
and heat (steam and hot water) for Ural Steel, the TPP provides 
heating for housing in nearby Novotroitsk to supplement public 
utilities. Ural Steel’s own generating capacity guarantees the 
energy security of the enterprise, ensures the most efficient use 
of available energy resources and associated gases from steel 
production, and helps reduce emissions.

In 2017, energy consumption grew by 2.8% year-on-year, driven 
by the growing production at Lebedinsky GOK, Mikhailovsky 
GOK, and Ural Steel, while power consumption at OEMK 
decreased slightly due to reduced energy consumption as a 
result of equipment upgrades.

Energy management systems at all of the Company’s key 
enterprises are undergoing certification. OEMK confirmed the 
compliance of its energy management system with the ISO 
50001 standard in December 2017.

Total waste generation, collection and disposal
million tonnes

2013 2014 2015 2016 2017

129.318

129.318

132.559

132.578

131.891

131.908

121.849

120.517

Total waste generation and collection

Waste disposal

128.164

128.160

Electricity consumption
‘000 GWh

2013 2014 2015 2016 2017

10.6 10.5 10.5 10.8 11.1

Environmental Protection continued
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Water Use 

Metalloinvest puts a strong emphasis on reducing its water 
intake while increasing its use of recycled and reused water. 
Metalloinvest seeks to reduce its water intake from external 
resources by implementing various activities, including 
production upgrades. The total water intake volume in 2017 
decreased by 0.8% year-on-year while the volume of recycled 

and reused water increased by 3.5% through the introduction of 
new production technologies. In particular, Ural Steel increased 
its water reuse levels by 6.5% by implementing a new water 
recycling system.

Total water intake
million m3

Total water recycled and reused
‘000 m3

2013 2014 2015 2016 2017

139.6 140.3

136.4

146.1
144.9

2013 2014 2015 2016 2017

2,537

2,454
2,484

2,629

2,718
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Development of Local Areas
Every year, Metalloinvest makes substantial investments in the social and 
economic development of the towns and regions in which it operates, 
improving living standards for the population, including for the Company’s 
employees and their families, and creating favourable social and cultural 
environments.

The areas of social investment in the regions where the Company 
operates are determined under trilateral social and economic 
partnership agreements with regional and local authorities. The first 
agreements were signed for the Belgorod, Kursk, and Orenburg 
regions in 2011. Drawn up annually as part of such agreements, 
social partnership programmes set out key joint projects and each 
party’s input. The partnership enables all stakeholders to pool their 
resources and capacities to achieve sustainable results.

In 2017, Metalloinvest spent almost RUB 4.6 billion on charitable 
initiatives and social investments in local development. The 
Company’s priorities:

 à Creating comfortable social and cultural environments;
 à Developing education;
 à Supporting arts and culture;
 à Improving the quality of healthcare services;
 à Promoting mass and children’s sport;
 à Providing aid to vulnerable groups;
 à Developing entrepreneurship.

Metalloinvest allocates some of its social investments to 
infrastructure projects run jointly with regional and local 
administrations across the areas where the Company operates. 
Such projects include road repairs and fitting out outdoor facilities; 
modernising and equipping schools, kindergartens, and sports and 
cultural institutions; redeveloping parks and public recreation areas; 
renovating and equipping local medical institutions, etc.

In 2017, Metalloinvest continued its corporate social initiatives 
aimed at initiating reforms and unlocking the potential of certain 
regions or areas of public life:

 à Let’s Do It Together! – a competition awarding a grant for 
socially-oriented projects;

 à School of Entrepreneurship – promoting entrepreneurship 
among Novotroitsk residents;

 à Healthy Child – efficiently and comprehensively promoting 
preschool children’s health, involving new information and 
social technology for working with children and their families 
across the Company’s regions of presence;

 à Women’s Health – a comprehensive system for the early 
detection of breast cancer;

 à Our Future – creating a favourable teaching environment for 
children at public schools and promoting career guidance 
at schools to increase the number of students entering 
vocational and higher education institutions and obtaining 
degrees in the Company’s domains of operation;

 à Our Champions – encouraging sports and physical activities 
in the cities and towns where the Company operates;

 à Our City Initiatives – creating a socially favourable urban 
environment by promoting family values, responsible 
attitudes to child birth and raising children, reducing the 
number of children requiring social care, promoting healthy 
living, early detection of illnesses and dedicated support, and 
rolling out innovative social technology;

 à Zhelezno! – developing a platform for research and guidance 
seminars and trade conferences, lectures, and case study 
classes.9

Breakdown of charitable initiatives and 
social investments in regions where the 
company operates*
RUB million

4,587

1.3 %
4.8 %53.3 %

1.9 %

38.6 %

0.1 %

Development of social 
and cultural environment 

Education

Health

Sports

Providing aid 
to vulnerable groups

Supporting 
entrepreneurship

9 For more details, see:  
http://www.metalloinvest.com/sustainability/regional-development/

* Spending across the entities of JSC Holding Company Metalloinvest, 
including Management Company Metalloinvest, Lebedinsky GOK, 
Mikhailovsky GOK, Ural Steel, OEMK, MetalloinvestLeasing, Ural Scrap 
Company, Corporate Service Management Metalloinvest, Ruslime, and 
others.

http://www.metalloinvest.com/sustainability/regional-development/
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Glossary 
Bar Long steel products of various cross-sections, produced from steel billets.

Beneficiation The collective term for the initial processing of mineral raw materials to separate all valuable 
elements from waste rock, as well as the further separation of the valuable elements themselves.

Billet A steel product in various forms, used to produce long products and flat products.

Blast furnace A smelting shaft furnace, used for the production of pig iron from iron ore materials (sintering ore, 
pellets and crushed ore).  

Coke A fuel obtained by the pyrolysis of coking coal in coke ovens and used as a reduction agent for 
iron ore in the blast furnace.

Coking coal Coal used for coke production.

(Iron ore) concentrate An iron ore raw material produced through the beneficiation of iron ore minerals by removing 
waste rock.

Continuous casting The process through which smelted steel is continuously poured from the casting ladle to the 
tundish , and then transferred to the crystalliser in the Continuous Casting Machine, where liquid 
steel forms into castings of a specific form.

Direct Reduced Iron (DRI) 
pellets

Pellets that have undergone direct reduction. The direct reduction of iron from iron ore or pellets 
using CO, Н2 and NH3, hard carbon, or these gases and hard carbon together. The process 
takes place at temperatures of around 1,000°C, in which waste rock does not become slag, 
impurities (Si, Mn, P, S) are not reduced, and as a result, the metal is purified.

Ferroalloy An alloy comprising iron and other elements, used in steel smelting to achieve the necessary 
chemical composition for the metal, and to improve its physical characteristics.

Fines / Iron ore fines Small pieces of iron ore that are convenient for transportation. In the majority of cases, it is 
necessary to sinter iron ore fines before loading them into the blast furnace, to reduce losses of 
the raw material and increase the furnace's productivity. Fines are the most in-demand form of 
iron ore. The quality of iron ore can vary significantly.

Flat products Rectangular steel products, created by rolling billets in a sheet rolling facility. The main categories 
of flat products are: (1) thin rolled products (width of up to 4 mm); (2) heavy plate (width from 4-50 
mm) and (3) plates (with a width of over 50 mm).

Flux A material used in steel smelting to form slag and regulate its chemical composition, in order to 
remove unwanted impurities from steel.

Hematite A widely used iron mineral with the chemical formula Fe2O3. One of the main types of iron ore, 
and has a primarily reddish colouring.

Hot Briquetted Iron (HBI) Metallised pellets (Direct Reduced Iron) formed into briquettes with an iron content of over 90% 
and a density of over 5.0 g/ cm in temperatures of over 700 С°. HBI is used as an additive to 
scrap in the production of high-quality steel, primarily in electric furnaces. 

Integrated metallurgical
process

Includes all stages of the steelmaking process, from processing iron ore and coking coal, to
making finished steel products.

Long products A product produced in rolling mills with hot and cold rolling. Long   products are   used   in   all   
industrial    sectors,  particularly in the construction and mechanical engineering industries. This 
includes  all  types of bars, wire rod  and  a  wide  range  of  cold-formed  profiles  like  closed  
profile,  S-shape profile,  E-shape  profile, trough-shape  profile, angle  profile  and  others.  This 
also includes   pipes   with   circular,  oblong   and   semi-oblong,   square   and rectangular cross 
sections, in a wide range of sizes.

Lump Unprocessed/un-beneficiated, naturally occurring iron ore pellets which are between 6-40 mm in
size.

Magnetite A ferromagnetic mineral with the chemical formula Fe3O4, one of several iron oxides, primarily 
of a black colour. It is widely distributed and forms large accumulations and ore deposits. It has 
strong magnetic properties.
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Metallic charge A mixture of original materials, processed in steelmaking facilities to make finished products with 
the required chemical composition.

Open-pit mining A method of extracting mineral resources from the earth's surface using open mining production 
facilities.

Overburden The rock covering iron ore deposits. Overburden waste rock is transferred to the dumps, but 
can be used for restoring the original appearance of the extraction site. With the appropriate 
physical and mechanical properties, overburden can be suitable for the production of raw mineral 
materials (crushed stone, clay, sands, chalk). The stripping process to ensure the extraction of ore 
is called overburden removal.

Pellets A product made from iron ore concentrate and used as a raw material for pig iron and HBI/
DRI production. Fine-grained concentrate or naturally occurring hematite fines are sintered by 
mixing with bentonite or other binding materials. Then they are sintered by heating. Pellets have a 
diameter of 8-20 mm.

Pig iron The product of re-melting iron-containing raw materials in a blast furnace used during the 
steelmaking and foundry production process. Pig iron has a carbon content of over 2.14%, which 
makes it brittle and limits its use as a finished product.

Rolling mill A facility of technological equipment used in the major deformation of metal in rolls.

SBQ A rolled steel product with improved physical characteristics, used for the production of heavy-
load bearing components for the automobile industry, mechanical engineering, ship building, the 
aviation industry and other sectors.

Scrap A secondary raw material, used for steel production. Scrap can be used in charge, along with pig 
iron and HBI.

Sintering ore Fine ore (often powdered) coagulated into pieces with a small fines content at high temperatures. 
In metalworking, it is a fundamental iron ore material for the production of pig iron in the blast 
furnace.

Slag A by-product containing inert materials obtained during blast-furnace smelting and other 
steelmaking operations. Slag serves to protect molten metal from air and remove certain 
impurities.

Strip Flat steel products in the form of bands.

Vacuum degasser A facility for the removal of solution gases from liquid steel under low pressure (in a vacuum) for 
the production of high-quality steel with low carbon content.

Glossary continued


